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Project Background and Description
Twenty years ago the Association of American Law Schools (AALS) directed a committee to
conduct a survey of law students to gather data on substance abuse and use. The survey
resulted in a report that highlighted concern with respect to the disproportionate substance
use and abuse by lawyers and law students. The report also summarized existing law school
policies and practices and provided specific recommendations for law school programs for law
students and for law faculty.
The report has been a catalyst for a number of activities since its release, including the creation
of the American Bar Association (ABA) Commission on Lawyer Assistance Programs (CoLAP) and
the establishment within CoLAP of a Law School Outreach Committee. While law schools have
responded to the report in a variety of ways, substance use issues continue to be a significant
problem in legal education and in the profession. Some students arrive in law school having
developed issues during their undergraduate studies if not before, while others succumb in law
school to new pressures of a different style of teaching, the competitive nature and cohort, and
the growing concern of educational debt and the job market. Atop these pressures, student
service professionals believe that the types of questions posed to students by bar admissions
authorities on character and fitness questionnaires regarding past personal counseling have a
chilling effect on students seeking assistance, despite the intention of the bar. Students as a
result believe early on in law school that they face a critical decision: Seek the counseling and
treatment they need for a substance use or abuse issue and roll the dice on their bar
admissions being delayed or denied, or avoid counseling and treatment, allow the issue to
fester if not increase in dimension, and pray the bar admissions authorities do not discover the
issue on their own. Sadly, it appears that a number of law students choose the latter; those
who are ultimately not confronted by the bar have missed an opportunity to heal and to be
healed, and often carry their problems forward into the profession, where reports of substance
abuse is well documented. Lawyer Assistance Programs (LAPs), or programs that permit law
students (as well as lawyers and judges) to seek free and confidential counseling for substance
use as well as other issues, exist throughout the country and are frequented by lawyers, but
disproportionately less so by law students.
The initial project developed in an effort to address the foregoing issues was a “course‐in‐a‐
box”, or series of articles and cases that could be delivered by a professor sympathetic to the
challenges faced by students. A PowerPoint presentation with accompanying documents was
developed over the course of a year, but failed when presented to a focus group of law
students. It was then that the idea of a video as a communication tool was conceived, to meet
in large part the following challenges:


Law students pay less attention to programs that do not directly affect their grades or
their ability to find post‐graduate employment;
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Law schools develop little in the way of programming beyond orientation that is
mandatory for the respective student community;
Law students are of an age for which multimedia is the most attractive form of
communication;
Law students are far more likely to pay attention to peers or experts in a given area than
they are to administrators;
Lawyer Assistance Programs are eager to present to law students but have met
challenges in seeking common ground of communication (“ice‐breakers”).

The video sought to fill a void in communicating with law students on this critical issue. Once a
dean of students, LAP director, legal ethics or professional responsibility professor, or other
faculty member was able to grab the students’ attention, ensuing conversation, either in the
classroom or privately afterwards, would be more forthcoming. From there, the ability to
provide referrals to a university counseling center, to LAPs, or to private counseling would be
enhanced, as would be the ability to check in with students as a follow up on their well‐being.
On the technical side, the video was shot in one geographical location to minimize cost, but the
intention through the scripting and production process was to maximize the breadth of usage
around the country. The actors were chosen carefully, to reflect the types of individuals (bar
character and fitness examiner; sitting judge; hiring partner) that students seeking to impress
and/or are impressed by. Similarly, the students were selected not merely for their interest in
the project, but for their willingness to think critically about the video and to work with the
producer on phraseology that would resonate with a student body.
Once completed in the fall of 2009, copies of the video were circulated by disk free‐of‐charge to
every U.S. law school dean and dean of students, as well as to the director of every U.S. Lawyer
Assistance Program (LAP), with permission to be duplicated copied as needed.
Future Plans
Current Video
Communication tools are only effective if they are being utilized. The intention for the
substance abuse video was to provide initial access only via hard copy with the very specific
goal of providing recipients an opportunity to control the environment in which the video
would be seen, and thereby the space for dialogue that could not otherwise be controlled.
Several requests for posting of the video to a website or to a popular vehicle such as YouTube
were resisted to allow interested law schools to understand their community, how the video
would be received, and to determine the best practical use.
One year along, and with very positive results, the video has been released as a link on the
Washington College of Law website. Requests for disks continue to be honored (and continue
to arrive). More important, however, is that law schools welcome a new class each year, and
that a successful run and education one year does not necessarily translate to knowledge for a
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subsequent class. Thus, efforts will be made to continue to remind law schools of the
important message being served. A number of schools have expressed an intention to fold the
video into their orientation or professional responsibility classes and ideally will continue to do
so in on annual basis.
Future Video
The video was designed to be utilized as widely as possible in an effort to better educate the
thousands of law students working their way through law school each year, often encumbered
by issues that would be far better off addressed when they arise. Along with receipt of the
video, requestors have been offered a copy of the script to duplicate the effort at their home
institution or on behalf of their practicing jurisdiction, to make the communication vehicle as
applicable as possible. Given the demands for any one individual’s time, however, it is likely
that the video will be the only of its kind produced for this particular audience. Consequently,
the producer has sought feedback at relevant intervals to determine how a subsequent video
might be improved (length; additional information included; quality, etc.). This important
feedback, as well as an assessment of resources, will be reviewed to determine the viability of a
future, similar project.

Success of Project
a. What were the specific goals/objectives?
The video aims to educate law students of the need to get in front of (or help others with their)
substance and/or alcohol use, rather than hiding behind or denying the issue and trusting that
they will be admitted to the bar without a problem, and/or that the problem will simply go
away. Too many students are ill‐informed about the bar admission process, believing that
acknowledgment of their personal challenge and seeking assistance for it is an automatic
impediment to admission rather than an opportunity to assure the bar that the applicant is
presently able to provide competent representation. One goal of the project, then, is to
provide Lawyer Assistance Programs (LAPs) and other professionals a concrete mechanism to
reach law students via appearances and presentations. LAPs view as one of their primary
obligations regular outreach to students within their jurisdiction, and often do so through brief
presentations, a volunteer to share his or her story, and distribution of a brochure for
additional resources. Professional Responsibility and Legal Ethics professors often attempt to
create similar dialogue during a relevant portion of their semester‐long course. Each of these
components is helpful, yet often the breakthrough to a student remains a challenge. The video
was specifically designed to get students to sit up and pay attention, to crawl out from behind
their laptops and recognize that some law school matters go beyond achieving the best grade
(if not to underscore that grades are affected, inter alia, by factors including substance use).
Through use of the video, the LAP or faculty presence provides a critical alternative to students
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who are directly in crisis or knows someone who is who may hesitate to approach a law school
administrator.
A further objective is to have a student in need seek help in the present and not in the future,
with the objective of professional treatment enabling the student to become a contributing
member of and to the bar, as well as a healthy individual in his or her personal life. Left
unchecked, these issues create far more critical problems in the legal profession, as described
below.
b. How was the impact measured/evaluated?
The impact of the project has been measured by the number of law schools, Lawyer Assistance
Programs, and bar associations that have used the video or have shared their intention to do
so. A conservative estimate suggests that more than 2,000 law students nationally (including a
number in Canada) have viewed the video, with the expectation that this number will grow
each semester. LAPs have been asked to note upon student intake if they have done so as a
result of seeing the video. Requests also have been made for students to complete evaluations
after viewing the video; in addition to sharing relevant information with other recipients of the
video (i.e., best setting in which to show the video; questions to ask accompanying the video),
information from these evaluations may lead to a second‐generation production, as described
above.
c. Do you feel the goals were met and why?
The goals absolutely have been met. The number of students who have already viewed the
video, coupled with the number of current and ongoing requests for copies from law schools,
LAPs, and clinicians who have learned about the project suggests that project has had and
should continue to have a significant impact. That said, many professionals feel that even one
student who is “rescued” by virtue of seeing the video has made the project extremely
worthwhile.
d. What evidence can you present to demonstrate the effectiveness of the project?
Please see the attached sampling of responses from some of the individuals representing
organizations that have received and utilized the video (as well as a second attachment with a
list of requestors for the video). Also included are articles published in the National Jurist and
the DC Bar Regulation Counsel Update newsletter.
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Professionalism: How does this project help enhance professionalism among lawyers?
Substance use and abuse in the legal profession has been well documented for a number of
years. Whether onset begins during or prior to law school, if left unabated, said use leads to
many of the problems that befall a practicing attorney, such as ineffective of counsel, the
commingling of funds and embezzlement, and general poor performance. A law school that is
willing to forecast these possibilities among its students will utilize the video as a starting point
for dialogue about getting help presently, when arguably lesser issues are at stake. If the video
can help reduce the number of individuals who enter the profession with untreated
substance/alcohol diseases, it will ensure a greater level of general competency as well as the
services provided to clients. Moreover, a lawyer who benefits from this project as a student will
be in a position to recognize a similar situation affecting a colleague, opposing counsel, or even
a member of the bench, and to take proactive measures to ensure that said individual receives
necessary assistance. All of these steps lead to enhancing the profession for the attorney
directly, to supporting his or her family, and to aiding anyone who would otherwise be affected
by the consequences of substance use and abuse.

To Do Kit: Outline the steps for replication of the project by others
1. Have a willing audience. It is hoped that this project has already cast the die for
replicated projects, but establish a dialogue with the local LAP, bar association, and area
law schools if the intention is to produce a regional video, to ensure that the finished
product is one that will be used.
2. Establish a budget that maximizes availability to technology and equipment and ensures
the highest quality final product. Solicitation of a local Lawyer Assistance Program or Bar
Association may yield a productive partnership.
3. Assuming one wishes to create an original script rather than the current project script
(which is readily available), early development of a draft is essential. Identifying student
actors and allowing them to review the script and play a supportive role by suggesting
language appropriate to the current culture of the specific student body will enhance
the subsequent viewer’s connection with the video.

4. Identification of non‐student actors is enjoyable but can take some time. Critical to the
success of this aspect of the project is ensuring that the actors intend to devote time to
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5. Engage a focus group of students during the editing phase of the project. Confirm that
the narrative is being properly and well communicated, and that the students are
connecting with the message. Adjustments will be far easier during the editing phase
than re‐opening the project once completed.

6. Evaluate student response to the video. Ensure that recipients receive a questionnaire
to provide to viewers, containing at a minimum an open‐ended question (”what did you
like/what did you not like”) to elicit a response.

Conclusion
While the producer of the video is extremely proud of the project and the results to date, any
additional publicity that enhances the opportunity for individuals to learn about the video and
that results in aiding a law student presently in or potentially heading for crisis is everything
that one can hope for.
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Dennis, If appropriate, I would invite you to add this final email to the attachments I sent.
Thanks,
David
David Jaffe, Esq.
Associate Dean for Student Affairs
American University Washington College of Law
4801 Massachusetts Avenue, NW
Suite 300
Washington, DC 20016
(202) 274‐4030
From: Scott R. Mote [mailto:smote@ohiolap.org]
Sent: Monday, April 25, 2011 2:08 PM
To: David Jaffe; Denise Perme
Subject: Getting Healthy Staying Healthy Video
David and Denise,
We are remodeling our website, and I would like to include the law student video you did a couple
years ago. I have the video, sent by David.
May I have your permission; attribution provided, of course.
Thanks.
Scott
Scott R. Mote, Esq.
Executive Director
Ohio Lawyers Assistance Program, Inc.
1650 Lake Shore Drive, Suite 375
Columbus, Ohio 43204-4991
Tel: 800-348-4343 614-586-0621
Fax: 614-586-0633
smote@ohiolap.org
www.ohiolap.org

