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Foreword 

The mission of the ABA Commission on Lawyer Assistance Programs (CoLAP) is to 

assure that every judge, lawyer and law student has access to support and assistance when 

confronting alcoholism, substance use disorders or mental health issues so that lawyers 

are able to recover, families are preserved and clients and other members of the public are 

protected. This mission is carried out by supporting the work of state and local Lawyer 

Assistance Programs (LAPs) as they provide hands-on services and support to those in 

need of their assistance. To further its mission, CoLAP periodically conducts surveys to 

collect data on existing state and local LAPs.   

The Commission last conducted a survey in 2012, with previous surveys in 2010, 2002, 

1996, 1991 and 1989.  In 2012, CoLAP undertook an initiative to re-design the 

comprehensive survey to provide more current and meaningful data to LAPs around the 

country, and act as a resource to LAPs when making decisions about program services 

and operations. Under the guidance of the CoLAP Survey Committee and a small focus 

group comprised of LAP Directors, CoLAP drafted a survey in 2012 that also serves as 

the foundation for the current report.  

We appreciate the willingness of the LAPs to participate in the survey and recognize that 

such endeavors would not be possible without the dedication and support from LAP staff.  

It is our hope that this report will benefit the LAPs, as well as the lawyers, judges and law 

students who depend upon the LAPs for lifesaving services. 

 

Terry L. Harrell, Chair 

ABA Commission on Lawyer Assistance Programs 

August 2015 
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2014 Comprehensive Survey of Lawyer Assistance Programs 
 

I. Introduction  

The research arm of the ABA Commission on Lawyer Assistance Programs (CoLAP) is 

one integral aspect of the support the Commission provides to lawyer assistance 

programs. In recent years, CoLAP has examined the incidence of alcohol use, substance 

use and mental health matters among lawyers and law students, including their help-

seeking behaviors. The centerpiece of CoLAPôs research endeavors explores the scope, 

operations and focal points of lawyer assistance programs through its periodic 

Comprehensive Surveys.  

Earlier Comprehensive Surveys have provided documentation used to support the 

creation of new state LAPs, as well as to justify existing expenditures and reinforce the 

commitment of states to help lawyers, judges and law students. Presenting and analyzing 

the results of the survey conducted in 2014, this report is a product of the Commissionôs 

ongoing efforts to provide current and comprehensive data about LAP programs across 

the country.    

II.  Overview and Research Methodology 

With its first survey in 1989, the Commission began conducting regular comprehensive 

LAP surveys. With each iteration, the survey questions have been updated to reflect the 

evolving needs of the LAPs. For example, in anticipation of the 2002 iteration of the 

survey, LAP directors specifically noted interest in questions related to funding, 

marketing, services provided and governance. Likewise, the 2012 iteration of the study 

included new questions reflecting evolving social media technologies. The current report 

reflects recommendations from a small group of LAP directors who volunteered to 

review the survey prior to its release in March 2015. Those changes mostly involved 

adding re-occurring text responses from 2012, clarifying ambiguous instructions, 

substituting more commonly-used terms and providing additional opportunities to 

indicate that the program does not track the particular type of data sought.  

This publication provides a summary of the majority of the LAPs in the United States. It 

reflects both the commonality of the programs as well as their diversity. It gives those 

involved in LAPs insights about where their programs fit in the national picture and ideas 

about how they can further develop their programs. It contains data that is much more 

effective than anecdotal evidence in convincing state bars, supreme courts and 

legislatures of the need to fully fund and support LAPs.  

A. Representation and Response Rates 

Invitations to participate in the 2014 Comprehensive Survey were sent to all programs 

listed in the 2015 CoLAP Directory of State and Local Lawyer Assistance Programs.  

LAP Directors, and in jurisdictions without paid staff, committee chairs, received a link 

to the electronic survey and a message encouraging participation in March, 2015. The 

survey was entirely electronic, with all information collected using online survey 

software. In total, fifty-two surveys were collected with a response rate of 96%. Survey 
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responses represent programs from 48 states,1 as well as British Columbia, the District of 

Columbia, New York City and Nassau County, New York.  The Wyoming Lawyer 

Assistance Program, which was founded in 2014, is a new addition to the Survey. 

B. Data Processing and Analysis 

Upon collection, surveys were reviewed for accuracy and completeness. Although 

attempts were made to clarify responses and obtain any missing data, some data is coded 

as missing or unknown. In all analyses, percentages and summary statistics are based on 

the number of programs that responded to a particular question. 

Statistics were often reported as percentages and not raw numbers. This is consistent with 

the way many LAPs report data. Throughout this report, data for which there were 

enough responses are presented in aggregate form.i State-by-state information is available 

for many questions in the appendix. 

In interpreting these results it is important to note that not all programs keep records of 

the services that are surveyed here and, among programs that do, there are no consistent 

standards for which records should be kept and how data should be reported. For this 

reason, the included statistics should serve as an indicator and not as a complete 

accounting of the services provided by LAPs. To help ensure the validity of the data, 

respondents were asked to only provide statistics if the LAP maintained accurate records 

ï respondents were discouraged from providing estimates and asked to skip the questions 

related to program statistics if the LAP does not maintain data on a particular variable. 

The current report maintains the same structure and content as the 2012 report, but the 

data received in 2014 has been substituted in. Generally, only radical deviations from 

2012, or those that are minor but may be considered meaningful in context, were noted. 

The absence of references to 2012 data in the narrative signifies that the fluctuations were 

slight or that there was no identifiable trend. In certain instances, it is simply an 

indication that comparable data is not available. 

In some instances, the largest deviation from 2012 within a particular sub-group was 

noted only to provide a framework and some perspective as to the extent of changes 

within the rest of the group. However, what may seem inconsequential at face value may 

be of interest to others, and in those cases readers may consult the 2012 Comprehensive 

Survey Report to engage in a more a more detailed, year-to-year comparison. 

 

 

 

 

                                                        

1 The only two jurisdictions not included are Nevada and North Dakota. However, the 2014 survey 
represents Georgia and Utah, the two states not included in the 2012 survey. Therefore, response 
rates remained the same except for the recent inclusion of Wyoming.  
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III.  Findings 

A. Basic Program Information  

Year Founded 

Respondents were asked to report on basic program information, including the year the 

program was founded.2 The 2014 responses indicate that the first LAP was founded in 

1973 in Nassau County, New York followed by Kentucky (informally) in the mid-1970ôs. 

The most recently founded LAP is that from Wyoming, which was established in 2014. 

Most programs were founded in the 1980s and 1990s (see Fig. 1). 

 

Figure 1. Number of Programs Founded by Year. This figure is based on the results of Q2: In what year was your state 

lawyer assistance program established? All 52 respondents provided an answer to this question. 

Agency Structure and Office Location 

Programs were also asked about agency structure and office location. Just under half 

(46%) of the programs included in this report are structured as an agency within a bar 

(see Fig. 2). Thirty-five percent (35%) reported being structured as an independent 

agency, followed by 19% as an agency within the state court. See the appendix for 

information on each programôs agency structureii 

                                                        

2 Some ÐÒÏÇÒÁÍÓȭ ςπρτ ÒÅÓÐÏÎÓÅÓ ÄÉÆÆÅÒÅÄ ÆÒÏÍ ÔÈÏÓÅ ÉÎ ςπρςȢ This is likely the result of a program 
reporting the year of informal formation in one instance, and the year of formal formation ɀ such as 
when the program was incorporated as a 501(c)(3), when paid staff was employed, or when the 
current configuration came to be ɀ in another. For instance, the 2012 survey provided that the first 
LAP was founded in South Dakota in 1960; however, the current Committee in South Dakota was 
founded in 2012 which is represented in the current report.  
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Figure 2. Agency Structure. This figure is based on the results of Q4: How is your agency structured? (Response 

choices were as shown above). All 52 respondents provided an answer to this question. 

 

Figure 3. Office Location. This figure is based on the results of Q5: Where is your programôs office physically located? 

(Response choices were as shown above). All 52 respondents provided an answer to this question. 
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Annual Budget 

Of the programs that provided annual budget information for 2014, LAPS reported 

budgets between $0 (relying on volunteers) and $1,350,000 (see Fig. 4). The greatest 

number of programs fell within the $0-$50,000 and the $100,001-$150,000 ranges, with 

nine programs each. This is followed by six programs in the $200,001-$250,000 range. 

Only two programs reported budgets over $1,000,000; 82% reported annual budgets less 

than $500,000; and almost half (49%) of the programs reported budgets less than 

$200,000 annually. See the appendix for additional information on each programôs 

reported budgets for 2010, 2012 and 2014.iii  

 

Figure 4. LAP Budgets. This figure is based on the results of Q3: What is the programôs annual budget? Fifty-one 

respondents provided an answer to this question. 

B. Program Services 

Clients Served 

Respondents were asked a series of questions regarding the clients served, how clients 

come into contact with the program and what services are typically provided. When 

asked to indicate to whom services are provided, all respondents said they provided 

services to lawyers, and 92% indicated that they provided services to law students (see 

Fig. 5). When asked to elaborate on the types of lawyers services are provided to, all 
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indicated they provide services to active lawyers, 92% indicated they provide services to 

inactive lawyers and 87% indicated they provide services to bar applicants.3 A number of 

programs also provide services to law office support staff (31%) and 29% extend services 

to court staff. Sixty-nine (69%) of respondents indicated that their program serves 

lawyers licensed in other states4 and another 6% indicated they provide services to some 

other category of clients.5 These numbers are all within 0-6% of those reported in 2012.  

There were, however, more significant increases in the extension of services to other 

types of clients. For instance, 90% of programs indicated that they provide services to 

judges, compared to 82% in 2012; 88% provide services to suspended or disbarred 

lawyers, compared to 78% in 2012; and the largest increase involved services to family 

members, increasing from 45% in 2012 to 65% in 2014. See the appendix for information 

on services provided, broken down by state.iv 

 

Figure 5. Types of Clients Served. This figure is based on the results of Q10: Whom does your program serve? 

(Respondents were asked to check all that apply; response choices were as shown above). All 52 respondents provided 

an answer to this question.
 6 

                                                        

3 This information is based on the results of Q11: Which of the following does your program serve? 
(Respondents were asked to check all that apply; response choices included active lawyers and 
inactive lawyers). All 52 respondents provided an answer to this question. 

4 This information is based on the results of Q12: Does your program serve lawyers licensed in other 
states? (Respondents were asked to check all that apply; response choices included yes or no). All 52 
respondents provided an answer to this question. 

5 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄȡ office staff, bar association staff and a clarification that the 
program will assist family members/staff/employees when there has been a crisis such as 
unexpected death (suicide, heart attack,  accident). 

6 Ȱ,Á× ÆÉÒÍ ÅÍÐÌÏÙÅÅÓȱ ×ÁÓ ÃÈÁÎÇÅÄ ÔÏ ȰÏÆÆÉÃÅ ÓÕÐÐÏÒÔ ÓÔÁÆÆȱ ÉÎ ÔÈÅ ςπρτ ÓÕÒÖÅÙȠ ÁÌÓÏȟ ȰÃÏÕÒÔ ÓÔÁÆÆȱ 
ÁÎÄ ȰÂÁÒ ÁÐÐÌÉÃÁÎÔÓȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ ÏÐÔÉÏÎÓȢ  
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Sources of Referral and Methods of Contact 

A series of questions were asked about each programôs referral sources and methods by 

which clients contact the LAP. When asked to indicate sources of referrals, all programs 

provided lawyers within firms or organizations as a response (compared to 96% in 2012; 

see Fig. 6). In 2012, the highest response belonged to self-referrals (100% in 2012; 98% 

in 2014). Other common responses included: lawyers outside the firm or organization 

(98%); referrals from the judiciary (96%); and referrals from family members (92%). 

Most programs also indicated that disciplinary agencies (88%), law schools (88%), 

admissions agencies (85%), non-lawyer colleagues (75%) and health care professionals 

(67%) were sources of referrals. Changes since 2012 with respect to referral sources were 

minor; the most extreme variations involved referrals from disciplinary agencies (from 

96% in 2012 to 88% in 2014) and referrals from admissions agencies (from 77% in 2012 

to 85% in 2014). In 2014, participants were also asked about referrals from the lawyerôs 

client (54%) and lawyers representing bar applicants for admission (79%). Another 15% 

indicated that they received referrals from some other source.7 See appendix for referral 

sources by state.v 

 

Figure 6. Referral Sources. This figure is based on the results of Q13: What are your programôs sources of referals? 

(Response choices were as shown above). All 52 respondents provided an answer to this question.8 

 

                                                        

7 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄ: departments within the bar, bar associations, office staff, 
ÌÁ× ÅÎÆÏÒÃÅÍÅÎÔȟ ÔÈÅ ÃÌÉÅÎÔȭÓ ÁÔÔÏÒÎÅÙ ÁÎÄ ÁÎÏÎÙÍÏÕÓ ÒÅÆÅÒÒÁÌÓȢ  

8 Ȱ,Á×ÙÅÒȭÓ ÃÌÉÅÎÔȱ ÁÎÄ ȰÌÁ×ÙÅÒ ÒÅÐÒÅÓÅÎÔÉÎÇ ÂÁÒ ÁÐÐÌÉÃÁÔÉÏÎ ÆÏÒ ÁÄÍÉÓÓÉÏÎȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ 
options in the 2014 survey.  
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When clients attempt to contact their LAP, they typically do so by phone (100%) or email 

(98%). Additional responses included: hotlines (71%); staff cell phones (58%); postal 

mail (81%); walk-ins (63%); and other in-person contact (69%). Another 15% indicated 

that some other method, other than those provided, is available for clients to contact them 

(see Fig. 7).9  

 

Figure 7. How Clients Contact the LAP. This figure is based on the results of Q15: How may clients contact your 

program? (Response choices were as shown above). All 52 respondents provided an answer to this question 10 

Respondents were asked to provide an estimate of contacts that occur during regular 

business hours and those that occur after business hours. The average estimate of client 

contacts during regular business hours was 84%, with an average of 16% making contact 

after business hours (see Fig. 8). Most, but not all LAPs (90%) have an after-hours phone 

number where clients can reach them.11 This compares to 84% of the programs in 2012. 

Responses indicating who answers after-hours calls were as follows: LAP director (69%); 

voicemail (44%); staff (36%); volunteers (29%); professional counseling service (20%); 

answering service (2%); and some other person or agency (9%). 12 Interestingly, the 

                                                        

9 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄȡ #,%ȭÓ, through a LAP volunteer, anonymous web Q&A, texts 
and supervisor/judge.  

10 Ȱ3ÔÁÆÆ ÃÅÌÌ ÐÈÏÎÅÓȟȱ ȰÐÏÓÔÁÌ ÍÁÉÌȟȱ Ȱ×ÁÌË-ÉÎÓ ÔÏ ÏÆÆÉÃÅȱ ÁÎÄ ȰÏÔÈÅÒ ÉÎ-ÐÅÒÓÏÎ ÃÏÎÔÁÃÔȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ 
response options in the 2014 survey.  

11 This information is based on the results of Q18: Is there a number to call after business hours? 
Response choices were yes or no. Fifty respondents provided an answer to this question. 

12 This information is based on the results of Q19: If yes, who answers the calls? (check all that 
apply). Response choices were staff, professional counseling services vendor, answering service, 
ÖÏÉÃÅÍÁÉÌȟ ÄÉÒÅÃÔÏÒȟ ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÏÔÈÅÒȠ ȰÄÉÒÅÃÔÏÒȱ ÁÎÄ ȰÖÏÌÕÎÔÅÅÒÓȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ 
options in the 2014 survey. All 45 respondents who provided an affirmative response to Q18 
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option to choose LAP Director was only recently added in 2014, and it received a 

response rate that nearly doubles that of any other live-person (non-voicemail) option. In 

2012, 65% indicated that staff answered after-hours calls, compared to just 36% in 2014. 

This is either an indication that the 2012 figure was made up largely of LAP directors, or 

that directors have taken on more responsibility, personally answering after-hours calls.    

 

Figure 8. When Clients Contact LAP. This figure is based on the results of Q17: Of the contacts received, what 

percentage occur during regular business hours/after business hours? (Response choices were as shown above). All 52 

respondents provided an answer to this question. 

Eighty-five percent (85%) of respondents indicated that professional LAP staff is 

available to respond to clients who have contacted the LAP (see Fig. 9).  Fifty-two 

percent (52%) of respondents indicated that volunteers may respond to contacts. Notably, 

volunteers were increasingly available to respond to calls in 2014 (from 43% in 2012 to 

52% in 2014) while professional LAP staff were not as available (from 92% in 2012 to 

85% in 2014). An additional 27% of respondents provided non-professional staff as a 

response and another 19% provided peer counselors as a response. Thirteen percent 

(13%) indicated that bar staff are available and another 17% provided crisis hotline as a 

response. A minority of LAPs (4%) indicated that answering services may respond to 

contacts and another 10% provided ñotherò as a response to this question.13  

                                                                                                                                                                     

provided an answer to this question. 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄȡ an EAP, staff cell phones 
and a clarification that a vendor is a backup in case of out-of-state travel or long-term absence by the 
director.  

13 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄȡ Á ÓÐÅÃÉÁÌÉÓÔ ÁÇÅÎÃÙȟ ÁÎ %!0 ÁÎÄ Á ÃÌÁÒÉÆÉÃÁÔÉÏÎ ÔÈÁÔ ÏÎÌÙ ÔÈÅ 
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Figure 9. Who Responds to Contacts. This figure is based on the results of Q16: Who responds to contacts? (Response 

choices were as shown above). All 52 respondents provided an answer to this question.14 

Services Offered 

When asked about the types of services provided, most respondents indicated that their 

LAP provides a combination of direct, indirect and other services. Specifically, 75% of 

respondents indicated they provide indirect or diagnostic services, 63% provide direct 

services and 88% provide ñotherò services (see Fig. 10). This compares to 82%, 69% and 

82% in 2012, respectively, showing a slight decrease in the indirect/diagnostic and direct 

services provided but also a slight increase in some of the other services LAPs offer, as 

explained in more detail below.  

                                                        

14 Ȱ"ÁÒ ÓÔÁÆÆȱ ÁÎÄ ȰÃÒÉÓÉÓ ÈÏÔÌÉÎÅȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ ÏÐÔÉÏÎÓ ÉÎ ÔÈÅ ςπρτȢ  
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Figure 10. Services Provided. This figure is based on the results of Q6: What services does your program currently 

provide? (Respondents were asked to check all that apply; response choices were as shown above). All 52 respondents 

provided an answer to this question. 

A set of questions was posed to further clarify the types of initial/diagnostic or direct 

services that programs provide. The 39 programs (75%) that indicated they provide 

initial/diagnostic services were asked to indicate which of the following services they 

provide: assessments, interventions and/or referrals. All of the programs indicated they 

offer referrals just as they did in 2012 (see Fig. 11). Eighty-five percent (85%) offer 

assessments and 72% offer interventions; this compares to 79% and 76% in 2012, 

respectively. See appendix for initial/diagnostic services provided by state.vi 

 

Figure 11. Initial/Diagnostic Services Provided. This figure is based on the results of Q7: What initial/diagnostic 

services does your program currently provide? (Respondents were asked to check all that apply; response choices were 

as shown above). All 39 respondents who had indicated that their LAP provides initial/diagnostic services responded to 

this question. 
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The 33 programs (63%) that provide direct services were asked to indicate which services 

they provide, and the results were as follows: peer support (100%); chemical dependency 

support meetings (79%); professional counseling (61%); mental health support meetings 

(58%); case management services (48%); financial support (33%); office support for 

lawyers in transition (24%); and/or family support meetings (9%) 15 (see Fig. 12). The 

biggest change involved peer support, with an increase from 83% in 2012 to 100% in 

2014. However, this choice was re-named ñpeer supportò in 2014 from ñpeer counselingò 

in 2012, which may have affected the responses. In addition, the number of programs 

providing professional counseling services decreased from 71% in 2012 to 61% in 2014. 

See appendix for direct services provided by state.vii 

 

Figure 12. Direct Services Provided. This figure is based on the results of Q8: What direct services does your program 

currently provide? (Respondents were asked to check all that apply; response choices were as shown above). All 33 

respondents who had indicated that their LAP provides direct services responded to this question. 

The 46 programs (88%) that indicated they provide other services than initial/diagnostic 

and direct were asked to indicate which of such services they provide, and the results 

were as follows: monitoring (83%); report to disciplinary agency (63%); 

prevention/education (98%); report to character committees (70%); and other (28%). 

Responses in 2014 all fell within 1-3% of those provided in 2012, where applicable. See 

appendix for other services provided, by state.viii  

                                                        

15 Ȱ0ÅÅÒ ÃÏÕÎÓÅÌÉÎÇȱ ×ÁÓ ÃÈÁÎÇÅÄ ÔÏ ȰÐÅÅÒ ÓÕÐÐÏÒÔȱ ÉÎ ÔÈÅ ςπρτ ÓÕÒÖÅÙȠ ÁÌÓÏȟ ȰÆÁÍÉÌÙ ÓÕÐÐÏÒÔ 
ÍÅÅÔÉÎÇÓȟȱ ȰÆÉÎÁÎÃÉÁÌ ÓÕÐÐÏÒÔȟȱ ȰÏffice support for lawyers in transitionȱ ÁÎÄ ȰÃÁÓÅ ÍÁÎÁÇÅÍÅÎÔ 
ÓÅÒÖÉÃÅÓȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ ÏÐÔÉÏÎÓȢ  
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Figure 13. Other Services Provided. This figure is based on the results of Q9: What other services does your program 

currently provide? (Respondents were asked to check all that apply; response choices were as shown above). All 46 

respondents who had indicated that their LAP provides other services responded to this question.
 16 

Issues Served 

When asked about the types of mental health, addiction and other issues for which the 

programs provide services, all respondents indicated that their programs provide services 

for mental health issues.17 Ninety-eight (98%) indicated they provide services for 

alcoholism and 96% provide services for drug abuse/addiction.18 Other areas in which the 

programs provide services include: cognitive issues/aging (83%)19; anger management 

(69%)20; marital/family issues (71%)21; career counseling (60%)22; financial issues 

(56%)23; and stress management (85%). Twenty-nine percent (29%) of respondents also 

                                                        

16 Ȱ2ÅÐÏÒÔ ÔÏ ÃÈÁÒÁÃÔÅÒ ÃÏÍÍÉÔÔÅÅÓȱ was added as a response option in 2014.  

17 This compares to 98% as reported in 2012 and 96% as reported in 2010. 

18 This compares to 100% as reported, for both responses, in 2012 and 2010. 

19 This compares to 85% as reported in 2012 and 71% as reported in 2010. 

20 This compares to 78% as reported in 2012. 

21 This compares to 69% as reported in 2012 and 59% as reported in 2010. 

22 This compares to 51% as reported in 2012 and 65% as reported in 2010 

23 This compares to 49% as reported in 2012 and 47% as reported in 2010. 
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indicated they provide services in other areas not provided in the survey options24 (see 

Fig. 14). See appendix for other services provided, by state.ix 

 

Figure 14. Service Areas. This figure is based on the results of Q14: In what areas does your program provide services? 

(Response choices were as shown above). All 52 respondents provided an answer to this question for the 2014 survey; 

all 51 respondents provided an answer in 2012; and all 49 respondents provided an answer in 2010.
 25  

Program Records 

Records Maintained 

Almost all of those surveyed (all but four respondents) indicated that their LAP maintains 

some type of record (see Fig. 15). Most commonly, programs maintain records tracking 

the number of referrals to the program (77%) and the number of client files opened 

(75%). Other types programs maintain include: the number of referrals to treatment 

programs (56%); the number of assessments conducted (46%); the number of referrals to 

peer support (40%); and the number of interventions (40%). Twenty-three percent (23%) 

of respondents indicated that they also maintain some other type of record.26 Notably, the 

                                                        

24 Text explanations ÆÏÒ ȰÏÔÈÅÒȱ included: codependence/relationship issues, legal problems, stress, 
anger management, grief, transition, and medical.    

25 Ȱ!ÎÇÅÒ ÍÁÎÁÇÅÍÅÎÔȱ ×ÁÓ ÁÄÄÅÄ ÁÓ Á ÒÅÓÐÏÎÓÅ ÏÐÔÉÏÎÓ ÉÎ ςπρς ÁÎÄ ȰÓÔÒÅÓÓ ÍÁÎÁÇÅÍÅÎÔȱ ×ÁÓ 
added as a response option in 2014.  

26 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎÓ ÆÏÒ ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄ: age, gender, admission date, reasons for the contact, who 
referred the caller, how did they find out about us, what we did with the caller, length of practice, 
area of practice, size of firm, general location, type of problem, type of service, presenting issue, 
geographic area, outcome and subcommittee meetings with attorney or applicant referred. Programs 
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percentage of respondents decreased for all but one of these categories; by comparison, 

the 2012 responses were as follows: referrals (84%); client files opened (81%); referrals 

to treatment programs (67%); assessments conducted (59%); and peer counseling (45%). 

 

Figure 15. Records Maintained by LAP. This figure is based on the results of Q20: What records does the LAP 

maintain? (Respondents were asked to check all that apply; response choices were as shown above). All 52 respondents 

provided an answer to this question. 

Of the programs that indicated they maintain records, 44% provided that they were not 

required to do so by any governing body (see Fig. 16). Thirty-five percent (35%) 

indicated they are required to keep records of the number of client files opened and 38% 

indicated they are required to keep records of the number of referrals to the program. 

Other requirements included: the number of assessments conducted (19%); the number of 

referrals to treatment programs (15%); the number of referrals to peer support (10%); and 

the number of interventions (10%). Nineteen percent (19%) indicated they are required to 

maintain other types of records not provided as options in the survey.27  

                                                                                                                                                                     

also provided the following clarifications: that the program does not keep anything in writing and 
that an outside agency keeps files.  

27 4ÅØÔ ÅØÐÌÁÎÁÔÉÏÎ ÆÏÒ ȰÏÔÈÅÒȱ included: number of calls, number of contacts, number of monitoring 
cases, referrals by the court, sex, race and demographic. Programs also provided the following 
clarifi cations: that the committee allows them to make the determination as to what information they 
collect and what they report on, and that the governing body just asks for proof that the program is 
effective.  
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Figure 16. Records Required by Governing Body. This figure is based on the results of Q21: Of the records kept, which 

ones are required by the LAPôs governing body? (Respondents were asked to check all that apply; response choices 

were as shown above). Forty-eight respondents provided an answer to this question. 

Out of the 27 programs that are required to maintain records, only seven indicated that 

funding is dependent upon the maintenance of those records, although this figure 

increased from four as reported in 2012.28 Those seven programs were asked to clarify 

which specific types of records are required, and the results were as follows: number of 

client files opened (4 programs); number of referrals to the program (6 programs); 

number of assessments conducted (3 programs); number of referrals to treatment 

programs (4 programs); number of referrals to peer support (4 programs); and number of 

interventions (3 programs).29  

 

 

 

                                                        

28 This information is based on the results of Q22: Is funding dependent upon maintaining records? 
(yes/no response options). All 27 respondents who indicated that their LAP is required to maintain 
records provided an answer to this question. 

29 This information is based on the results of Q23: Which records must be kept to maintain funding? 
(Respondents were asked to check all that apply; response options included client files opened, 
number of referrals to program, number of assessments conducted, number of referrals to treatment 
programs, number of referrals to peer counseling, number of interventions, and other). All  7 
respondents who indicated that their funding depends on maintaining records provided an answer 
to this question 
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Annual Reports 

Seventy-nine percent (79%) of respondents (38 programs) indicated that their LAP 

produces an annual report (see Fig. 17). This is compared to 71% of programs in 2012.  

Of these, four published their reports electronically only, 12 published their reports in 

print only, six published their reports in print and electronically, two published their 

reports in print and on their websites and three published their reports in all three formats 

ï in print, electronically and on their website.30  

 

Figure 17. Annual Reports. This figure is based on the results of Q24: Does your program produce an annual report? 

(Response choices were as shown above). Forty-eight respondents provided an answer to this question. 

C. Program Statistics  

Referral Sources 

Respondents who had kept records for the past fiscal year were asked a series of 

questions about their programs statistics. The first of these questions asked respondents to 

indicate the percentage of referrals coming from a provided list of sources. Like in 2012, 

self-referrals were the most common referral type, with respondents estimating on 

average that 44.3% are self-referrals (see Fig. 18). There was, however, quite a bit of 

variability in the responses, with the lowest estimate being 7% self-referrals and the 

highest being 74% self-referrals.  

 

                                                        

30 This information is based on the results of Q25: How is the annual report distributed? 
(Respondents were asked to check all that apply; response choices included print publication and 
electronic publication). Only the 38 respondents who indicated that their program produces an 
annual report were shown this question. Thirty-five respondents provided an answer to this 
question. 
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The second and third most common referral sources were from disciplinary agencies 

(9.2%) and admissions agencies (8.6%), which was also true in 2012. The average 

estimate for all other referral types fell between .02% and 7.2%.31 See appendix for 

referral source statistics, by state.x  

 

Figure 18. Referral Sources. This figure is based on the results of Q27: For the following questions, please use statistics 

from your programôs last fiscal year./ Q28: Of your programôs referral sources, what percent involveé (Response 

choices were as shown above). Twenty-three respondents provided answers to this question. Standard deviation error 

bars have been included in this figure to demonstrate the spread of the data.32 

 

 

 

 

 

 

 

                                                        

31 Text explanations for ȰÏÔÈÅÒȱ ÉÎÃÌÕÄÅÄ: third party, bar association, other state LAP, friend, other 
colleague, CLE, volunteer and employer.  

32 Ȱ,Á×ÙÅÒȭÓ ÃÌÉÅÎÔȱ ÁÎÄ ȰÌÁ×ÙÅÒ ÒÅÐÒÅÓÅÎÔÉÎÇ ÂÁÒ ÁÐÐÌÉÃÁÎÔ ÆÏÒ ÁÄÍÉÓÓÉÏÎȱ ×ÅÒÅ ÁÄÄÅÄ ÁÓ ÒÅÓÐÏÎÓÅ 
options in 2014.  

0

10

20

30

40

50

60

70

A
ve

ra
g
e

 P
e

rc
e

n
t 
o

f 
R

e
fe

rr
a
l S

o
u
rc

e
s Referral Sources
















































































