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Technology eReport

A service of the ABA General Practice, Solo & Small Firm Division

f& . Features

Defending Liberty  § 0TIttt

Pursuing ustice i . Is Your Website OK Today? »

Attracting clients and making favorable impressions.

NOV 2009 . SaaS Security: Can You Trust Your Data in the Cloud? »

Vol. 8, No. 4 . ) ) . .
How to pick the right SaaS provider, come rain or shine.
. Setting Up a Web-Based Virtual Law Office »
. Home Practical and ethical considerations to address when moving online.
. Features

. Columns

Is Your Website OK Today?

- About GPSolo By Mister Thorne

+ Feedback You have a solo practice, or you're a partner with a small firm, and you’ve been

asked to give a presentation to an audience chock-full of potential clients. This is
a great opportunity.

. Download" You decide what to say; you create attractive PowerPoint slides to accompany

: your talk; you practice your presentation, and then you show up looking sharp,
- Past Issues i because you want to make the best impression.

Shift gears, and consider your law firm’s website or your blog. Itis a
presentation, right? And—if it’s doing you a bit of good—it attracts potential
clients: the people who visit your site because they need a lawyer who does what
you do, or because your firm appeared on the first page of a Google search, or
because someone recommended you.

If your website or blog attracts potential clients, that’s where they get their first
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impression of you and your firm. And, if you think first impressions are very
important, you perform regular maintenance on the site so it’s always
representing you in fine fashion.

What follows is a description of things you should check before you open your
site to visitors, and then what you should check regularly to keep it looking good
and working well.

Prerelease Testing

If you have a small site with just a few pages and it’s not going to be revised for
some time, you can do all the tests on your own and it won'’t take very long—a
few hours at most, but only if you know your way around computers. (If you
don’t, get someone who does.)

Let’s say you have a more extensive site. Let’s say your brand new firm spent
tens of thousands of dollars on a site, and you want to open it as soon as
possible. You want to make sure it’s ready for visitors—that it will leave them
with a positive impression of you and your firm—but you don’t have a lot of time
to devote to the effort.

Fine. Just spend a few minutes to see if your site is ready to be opened to the
public, including all those potential clients out there.

At the very least, validate the site (i.e., make sure it conforms to standards). If
you can validate the site, then it looks good to, and works well for, all visitors,
including all those who use a different browser or operating system than you, or
who use their iPhones or Blackberries to visit websites.

A potential client who finds your site and isn’t favorably impressed by it
probably won’t contact you.

Site Validation Tools

You simply must validate your site. If you don’t, you can’t be sure that it will look
OK to others —visitors using different browsers, operating systems, and fonts
than you, as well as those using PDAs or cell phones to search for an attorney.

Your site might look just fine to you, but it could look like an experiment gone
wrong to a potential client. If you can’t afford to leave potential clients with the
impression that you don’t take care, then you must validate your site, or have
someone do that for you.
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Here’s how:

1. First, validate the HTML. Visit the HTML Validation Service and enter the

URL of your site. The validator will report any errors it finds. You must fix
those errors (or have them fixed for you).

2. Then, validate the CSS. Visit the CSS Validation Service and enter the URL

of your site. Once again, the validator will report any errors it finds. Fix
them, or have them fixed.

Don’t open the site to the public until you can validate it.

Testing for Mobility

You want your site to look OK to all visitors, and that means you've got to make
sure it works well with different browsers and operating systems, and it looks
OK to visitors using PDAs and mobile phones.

There are a variety of tools you can use to test your site on a wide range of
popular portable devices. If you're a busy attorney with neither the time nor
inclination to run a bunch of tests, have a professional handle this.

Then again, if you have a Blackberry, take at least a few minutes to review the
site on it. If you don’t have an iPhone or a phone running Windows, ask a friend
who does to take a look at the site for you.

Testing for Usability

Have you ever visited a website, and then found yourself frustrated because it
won’t let you do something simple, or it displays some cryptic error message
when you click a link, or it looks helter skelter?

Sure you have. Were you favorably impressed? Of course not.

If you want your site to do your firm as much good as it can, then you simply
have to test usability before you start accepting visitors. If you can’t find the time
to make sure people can actually use your site and feel good about it, then you're
not ready visitors.

Before you open your site to the public, ask people you trust (e.g., friends,
associates, Twitter followers) to review it and to tell you what they think of it. If
they say it’s an ugly site that isn’t informative and it’s not a pleasure to visit,
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It's better to have no site than one that makes you or your firm look less than
competent and professional.

Testing for Durability

The only way to make sure that your site doesn’t do something foolish is to test
everything that visitors will see and touch, and that means reviewing every page,
link, and control.

Again, if your site is very simple, you can do this in less than an hour, if you
know your way around computers, that is. If you don’t, or if your site is far from
simple, you’ll need to rely on automated tests.

Are you familiar with the Firefox browser? If not, get a copy of it and get a copy
of a plug-in called iMacros. If you know your way around computers, you can
create a macro to test every element of the site automatically.

Maintenance Testing

Your site might be just a few static pages that never change, but it lives in an
environment that is continuously changing. So, even if it looked and worked just
fine when it went public last year, it might not be working at all right now.

A website requires regular review, at the least, if it's to make a positive
impression on visitors, day after day after day.

Reviewing Logs and Reports

Your firm’s website is, most likely, hosted by a commercial Web hosting service,
and that service provides regular reports about the site, including:

. Activity and error logs that give detailed information about everything that
happens at the site.

. Site statistics are reports that provide graphical interpretations (e.g., is your
site attracting more visitors this month than last month) of what'’s in the logs.

The logs and reports provide valuable information about the site.

Your site’s error logs should be monitored very regularly; that way, if something
goes wrong with the site, you can tend to it right away.
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