Contra Costa County Bar Association
Board of Directors

As members of the Contra Costa County Bar Association Board of Directors we will be stewards
of the association’s resources, reputation and legacy of commitment to our members, the
community and administration of justice.

Board Evaluation for 2009

. How well prepared are we for our meetings?

2. How engaged are we in the discussions?

3. How willing are we to acknowledge and listen to
dissenting views?
4. How flexible are we?

-5. How willing are we to expiore the available
options?
6. How well do we focus on the things that matter
rather than “administrivia”?

7, How well are we fulfilling our ambassadorial role?

8. How well are we communicating with each other?

9. How well are we serving in our liaison roles?

10. How well do we understand the finances of the
association and use of resources?
What can we do to improve?

11. How transparent is our decision-making?

12. How well are we adhering to our fiduciary
responsibilities?
13. How well are we listening to our members?

14. How well are we spending our meeting time? (Is it
meaningful?)

15, How well are we staying on task and focused on
the priorities in the strategic plan?

[16. How well are we working on developing future

leaders of the CCCBA?

[L7. How well are we holding sections and committees
; accountable?

{18. How well are we aligning our resources with our
established priorities?

19, How well are we monitoring our own performance?

[20. How well are we understanding and monitoring our
budget, including investiments?

What can we do to improve?




