WEBER GALLAGHER
SIMPSON STAPLETON
FIRES & NEWBY LLP

March 30, 2010

VIA EMAIL vannk2@staff.abanet.org Email: delifford@wglaw.com

Kimberly Vann
American Bar Association

RE: ABA 2010 Partnership Awards Program

Dear Ms. Vann:

Please find attached the completed ABA 2010 Partnership Awards Program Nomination
Form nominating the Montgomery Bar Association’s Summer 1 L Diversity Program.

Thank you for your consideration.

Very truly yours,

DIC/lc
Attachment

CHERRY HILL » DOVER * HARRISBURG * LONDON * NEWARK * NEW YORX * NORRISTOWN
PHILADELPHIA * PITTSBURGH * SCRANTON * WASHINGTON PA + WILMINGTON

One Montgomery Plaza - 425 Swede Street = Suite 1001 = Norristown, PA 19401
610.272.5555 = Fax: 610.272.6976 » www.wglaw.com



ABA 2010 PARTNERSHIP AWARDS PROGRAM

NOMINATION FORM

1. Program Title
Summer 1 L Diversity Program
2. Name of Bar Association
Montgomery Bar Association
3. Address
100 W, Airy Street
P. O. Box 268
4. City/State/Zip
Norristown, PA 19401
5. Phone
610/279-9660

6. Email Address

7. Number of Association Members
2,100
8. Description of your program to include:

Program’s objectives

History of program

Number of times presented

Targeted audience

Number of People participating

Measurable results of efforts to date (include statistics, program evaluation
and follow-up)



Future program plans

In 2007, our Bar Association formed a Diversity Task Force to review diversity within
the Association and to promote the inclusion of more lawyers from diverse backgrounds in the
Bar and in leadership positions.

As a result of the Task Force Report, the Bar created a Diversity Committee as a
standing committee in 2008.

One of the first objectives of the Committee was to create a summer intern program to
place first year law students with law firms for an eight week time period. In reviewing various
programs that other Bar Associations had created regarding diversity, we believed that the best
method by which to build diversity in area law firms was through a program whereby the
students would actually be placed with the firms for the summer. In this way, students would
benefit from knowing that area law firms are interested in hiring students from diverse
backgrounds while at the same time the law firms would recognize the talents and contributions
that hiring students with diverse backgrounds would bring to their firms.

In 2009, the first year of the program, we had five (5) students and six (6) law offices
participating and the program was a great success. Each week our Committee sponsored an
event to bring the students and their managing attorneys together (enclosed).

By the end of the summer, the students commented that they would now think about
working for a suburban firm, as opposed to the city, and the firms were extremely impressed
with the quality of the students they worked with and anxious to continue participation in the
summer program.

Our Program received local and regional press attention bringing recognition to our
cfforts and encouraging others in the legal community to consider diversity hiring (enclosed).

In 2010, despite the current state of the economy, the program size has doubled to ten
(10) students and eleven (11) law offices participating.
9. Total Program Budget

$13,000 for 2010. We expect each student will receive a $1,000 scholarship from the
Bar as we did in 2009,

10. Source of Program Funds

Bar Association



11. Other Resources
None
12. Identify other “partners” who supported your effort

Philadelphia Diversity Law Program in the preliminary screening/interviewing of law
students. Each of the participating firms in Montgomery County receives two students to

interview.
13. Note any recognition that these efforts have received (e.g. media coverage, awards,
etc.)
“MBA Launches Major Diversity Initiative”, www. montgomervbar.org
January 2009,
“MBA Launches Major Diversity Initiate”, www.montgomerybar.org
July 2009;
“Diversity Internship Puts Montco on Map for Law Students”, The Legal Intelligencer,
July 31, 2009;
“People In The News”, The Legal Intelligencer,
August 5, 2009;
“Summer Diversity Program Was a Great Success”, SideBar, Montgomery Bar
Association, Fall 2009; '
“Bar Association Internship Promotes Diversity”, Springfield Sun,
December 3, 2009;
“Phila. Diversity Law Group Makes Leadership Changes”, The Legal Intelligencer,
Januvary 13, 2010;
“Law firm diversity has taken a hit in the recession”, Philadelphia Business Journal,
February 19, 2010.
14. Could another bar association easily replicate this program? If so, how? Are there

materials, checklists, reports that lend themselves to a “how to” guide for other
organizations? Please include any pertinent materials with the application form or
send separately by email.

Yes. In fact, we have received outreach from the Bar Association’s of two neighboring
counties to assist them in replicating the program for their Association’s.



15.

16.

17.

What suggestions or recommendation would you offer to others who might
undertake a similar program?

This is an extremely worthwhile program that provides a great opportunity to bring
together suburban law firms with law students from diverse backgrounds.

Program contact person, title, phone number:

Dantel J. Clifford, Esquire, Chair, Diversity Committee
(610) 272-5555
Email address: dclifford@wglaw.com

Program contact person’s snail mail and email address:

Weber Gallagher Simpson Stapleton Fires & Newby LLP
One Montgomery Plaza — Suite 1001

425 Swede Street

Norristown, PA 19401
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Law & Accounting ‘
Law firm diversity- has taken a hnt in the
" recession g

Philadelphia Business Jourat - by Jeff Blumenthal Staff Writer . .

Pint | Email ' Reprints RSS'Feeds‘ Linkadin Shafe Comments

The Phlladelphla Diversity Law Group, a consortium of local legal employers attemptlng
to improve minority recruitment and retention numbers, has seen its summer mtemslup :
program negatively affected by several law ﬁrms decldmg 16 suspend or cancel thelr
summer recnutmg programs. .

Lois Kimbol a retired Dechert partner who runs the program for PDLG said this.summer
there will be 25 students worlong at 24 employers, compared to 27 stidents last year and
32in 2008.

The program was designed to recruit mmority law students to spend the summer at
Philadelphia firms after their first year of schooling. After candidates afe initially screened -
by PDLG officials, employers are randomly sént two or three students to mtemew, ‘at least
one of whom is selected . S .

The students are all 1Ls, meaning they have ﬁmshed theu' first yedr of law scheol. Fu'ms
usually focus their summer internship programs.on 2Ls, students with two years'.
experience, because 1Ls often do not return fora second summer at ‘the same firm and are
longer shots for permanent employment: But PDLG officials have said getting the students
early has allowed local fifms to better sell themselves-and the city as a place to practice law
to those contemplating working in other markets.

"The program started with 12 students parttcipe.tmg in 2003 and rapidly grew to the point
where virtually every major law firm and some of the reglon S largest corporatxons each
took a student for the summer. . e N o :

But with law firms laying off or deferring e:nstmg associates, law school career planners :

. said six local firms don’t have formal summet programs this year — Morgan Lewis &.
Bockius, Ballard Spahr, Sauf Emng, DLA Piper, Buchanan Ingersoll and Montgomery
McCracken Walker & Rhoads

“We're quite thrilled we have thls many, oonsldenng what’s happened with the economy,
Kimbol said. _ ) . . .o i

Kimbol said all firms with active summer programs plus the sanie elght rporate

participants — Sunoco, Comcast Corp,, Vanguard, (laxoSmithKline, Ace Group of Cos.,
AstraZeneca, State Farm Insurance and Temple Umversrty — will be takmg on students :
this summer, . _ _ - i

Kimbol said the eoonomy has also affected studetits who parttclpated in last yéar's -
program. She said only half of the 1L stadents from last summer were hired for 2L
positions by local firms, When the economy was hummmg the placement rate was

‘Toughly 90 percent.

One positive development for the PDLG program has been the addltton ofthe . :
Montgomery Bar Association. The group used the PDLG screening process to emplgy five -
students last summer at Montgomery- Cmm‘ty law firms and  plans totake more thls. ..
summer. .



Dan Clifford, managing pariner of the Weber Gallagher Simpson Stipleton Fires &
Newby’s Norristown office and chairman of the Montgomery Bar Association diversity
committee, said six Blué Bell firms — High-Swartz, Wisler Pearlstine, Kaplin Stewart,
Flamm Boroff & Bacine (now Flamm Watson), Nelson Lavine and a suburban office of

Philadelphia’s Fox Rothschild — hosted five students last summer.

Clifford said the program was a great success with positive féedback from both students

“Most of the students thought they would. wind uf) ata big city law-firm and never would
have considered working in the "burbs,” Clifford said. “Now they are open to_._the concept.”

Clifford said he hoped as many as 10 firms participate this year. Unlike Center City firms
that pay gummeér associates a weekly salary equivalent to'what an entry level lawyer makes
{as high as $2,800 a week), Clifford said Montgomery County firms pay $500 a week.
Clifford said the bar association will provide $1,000 scholarships to the students in
addition to their wages. B - R

. Like the PDLG program, the firms _intemigw twc_i students each and select’bng. .
Do the Headcount ' ’ | -

Troubles in the economy and at law firms have impacted the Philadelphia Diversity Law
Group. The group saw the number of employers and faw students participating inits”
summer intemship pragram for minority students decline in 2009 and in 2010, aftér many

years of increases, . - . o ' ' :

Year Students Employers
2010 25 24 .
2009 27 26
2008 32 28
2007 25 -23
2006 23 21
2008 20 19
2004 16 16
2003 12 12,

Source: PDLG data
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MONTGOMERY BAR ASSOCIATION
2009 DIVERSITY I L PROGRAM

SUMMER EVENTS

First Day of Program
12:30 PM ~ Welcome Luncheon at MBA Bar Building

12:00 Noon — Lunch Program Sponsored by Philadelphia Diversity

Group, Morgan Lewis, 1701 Market Street, Philadelphia, PA
“Networking and Working with Mentors”

Presented by Veta Richardson, Executive Director, Minority

Corporate Counsel Association

5:00 ~ 7:00 PM - Young Lawyers Section Video Game Happy Hour
Diversity Committee to meet at 4:30 PM
Moentgomery Bar Building

8.00 AM - Breakfast hosted by Elliott, Greenleaf & Siedzikowski

925 Harvest Drive, Suite 300, Blue Bell

Speakers: Bruce Castor, County Commissioner/Former District
Attorney and Melissa Murphy Weber, Former PA State Representative

8:30 AM - Breakfast with Honorable Susan Peikes Gantman, Superior
Court Judge, and Law Clerks / Courtroom “C”, Courthouse

9:00 AM — Opening of Special Superior Court Session, Courtroom
“A‘J'}

11:00 AM - Lecture for Students and Guests — Courtroom “C”
12:00 PM — Lunch at Bar Association with Judge Gantman

5:00 PM — Reception and Dinner (5:30)
Bar Association




10 8:30 AM - Breakfast hosted by Aetna
Law Department Conference Room, Building 1
980 Jolly Road, Blue Bell
Speaker: Ed Neugebauer, Chief Litigation Officer

14 12:00 Noon - Luncheon at Montgomery County Courthouse
Judicial Conference Room — 3™ Floor
Speaker: Honorable Thomas DelRicci

23 5:00 — 6:30 PM — Closing Reception
Montgomery Bar Building

24 Final Day of Program

Daniel J. Clifford, Co-Chair (610/272-5555; dclifford@wglaw.com)

Cheryl L. Austin, Co-Chair {610/366-1060; caustin40@aol.com)

Denise S. Vicario, Vice-Chair (610/278-6389; dvicario@montcopa.org)

Ellen S. Fischer, Co-Chair, Summer IL Subcommittee
(215/346-4296; efischer@fischerlawoffice.com)

Michael F. Rogers, Co-Chair, Summer IL Subcommittee
(215/542-9500; mrogers@salvolandau.com)




