New Hampshire Bar Association
Board of Governors

Criteria for Success
Board Evaluation

Board Members

Very

Mostly

Okay

Not

1.

How well prepared are we for our meetings?

2.

How engaged are we in the discussions?

3.

How willing are we to acknowledge and listen
to dissenting views?

. How flexible are we?

. How willing are we to explore the available

options?

. How well do we focus on the things that

matter rather than “administrivia”?

. How well are we fulfilling our ambassadorial

and liaison roles?

8.

How well are we communicating with each
other?

9.

How well are we communicating with NHBA
members?

What can we do to improve?

Board of Governors

10.

How transparent is our decision-making?

11.

How well are we adhering to our fiduciary
responsibilities?

12.

How well are we listening to our members?

13.

How well are we spending our meeting time?
(Is it meaningful?)

14.

How well are we defining the values of the
NHBA and adhering to them?

15.

How well are we planning for the future of the
NHBA?

16.

How well are we eliminating unnecessary,
outdated programs and activities to make
room for new ones?

17.

How well are we setting priorities and aligning
our resources with those priorities?

18.

How well are we monitoring our own
performance?

What can we do to improve?
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